Pagu Bl10: naHales 41 TUMYacoBe pilleHHA?

JIIIIbHICTH

KoopanHamimHoO1
paau 3 nutans BlI1O y
MICT1 YK TOPOJI1

HaTta CTBOpeHHH — 14 pr,EI,HH 2022 p0|<y
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KoopauHauinHa Papa ctBopeHa piweHHAM Big 14.12.2023
poKy N2616 BUKOHABUYOro KOMiTeTy Y>XropoacbKoi MiCbKoi pagu. Lle nocTinHoO Aitounii KOHCYIbTaTUBHO-A0pPaAUYUN
OpraH, AKMN 3acipac€ WoMicALAa 3 MOMEHTY CTBOPEHHA.

BChOro nmpoBe€I€HO
Cxnan Panu — 9 3acigaHb,

37 4IIE€HIB. PO3TIASHYTO OlIbIIIE
50 muTaHp

I'onoBa KopanPangm —
MICHKHU rojoBa,
AunpiiB borgan
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o 2 3aCTynHUKa roJioBu paau:
I_I 1T — NpO®iNbHNI 3aCTYNMHUK MICbKOTO
epPpCOHaJIbHNW onone
2 — npeacTtaBHUK Big rpoMaAcbKoro

CKJial pap,l/li CeKTOpY;

|13 37 uneHiB pagun, 27 —ue
npeactaBHukn [0, BO, bBO, BoNoOHTEepH
rymaHiTapHux ueHTpiB. Ak BI10O, Tak i Ti
npeacTtaBHUKK Big rpOMaACcbKOCTI, AKi
npaytotoTb 3 BI1O.

TakoXX y cknaai pagu — 6 genyTarTiB.
no 1-Mmy npencTtaBHUKY Bif ppaKkLUin
Yxropoacbkol MP, 3apeecTpoBaHuX Ha
nepwomMy nneHapHoOMYy 3acifaHHI.

Mocaposi 0cobn BMKOHaBUYMX opraHiB YMP -
AUNPEKTOp AenapTaMeHTy coLuia/IbHOI NONITUKN
Ta ANPEKTOP AenapTaMeHTy 3abe3neyeHHs
HagaHHA aAMIHICTPATUBHUX MOCNYT




TEXHIYHI MOMEHTW OPTAHISALLII
3ACIJAHb KOOPAMHALIMHOI PAOM:

I1na yneHiB KP €
H2GIEEE!
MOXNBICTb 6paTu
y4dacTb Y 3acifaHHi
OHJIaWH Ha
nnatpopmi ZOOM

3acigaHHA
BiA6yBatOTbCH
OPIEHTOBHO KOXXHY

[ToBiAOMNEHHSA Npo
npoBefeHHAa KP
PO3MILLYIOTb Ha

odilinHOMY caunTi Ta
coumMepe)xax MICbKOl
pagn He MisHille Yum
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[lpoBOAATBLCA Y

Y>Xropoacbkoi
MICbKOI paau, ang
36epe)xXeHHS
odiLiNnHOCTI 3i6paHb
Ta MOXXJIUBOCTI
LUBUAOKOIO
3aMnpoLleHHS

yrnpas/iHb o4
aonos.iai




CTPATEINA PALN :

CTparTeris po3BUTKY Ta AianbHOCTI KoopauHauivHol paau 3 nutadb BIM1O y M. Y)kropoai Ha 2023 -2025 pp.,
po3pobneHa pa3om 3 YneHamu KP Tta dacunitatopkoto Onbroto AeepiHoto (IO «Mnatdhopma EgHaHHNA»)
Ha cTpaTeriyHiu cecii y ciyHi 2023p. OgiuinHO 3aTBEpMKEHa crnioYaTKy Ha 3acigaHHi KP, a B)xe noTim
BMKOHKOMOM YMP.

SMICT

BCTVII
MICIA TA META AIAJIBHOCTI PAIU

CTPATEI'TYHI LLJII

OCHOBHI HAIIPAMU AISJIBHOCTI

BU3HAYEHHS POJII I MICLIS PAZIA BITO m. YXKT'OPO/A
Y B3AEMOBIJIHOCHHAX.

et CTOATENMHIX WWIER
PO3BHTKYV TA .).HH‘JH’HOCTI [HJIMKATOPH BUKOHAHHSI CTPATEITYHOT'O TIJIAHY
KOOPIUHALINHOI PAJTH 3 IIUTAHD MOHITOPHHI PEAJTI3ALII CTPATEITi PO3BUTKY
BIIO PAJIU
M. YKI'OPOJI [TPUKIHIEBI TIOJIOXKEHHST
Ha 2023-2025pp. [IONATKH

6.1. [TapTHepu Ta JOHOPU, KOHKYPEHTH
6.2. SWOT




POBO4I TPYI:

3rigHO 3 po3pobeHoro cTpaTerieto AigfibHoCTI KoopanHauinHol pagw, BianoBigHO A0
npoaHasizoBaHUX HassBHUX NPO61eM, MOX/IMBOCTEN Ta 3arpo3s, YieHamu KP 6yno BMUPILLIEHO
PO30iNNTUCL Ha 3 poboui rpynu, Ans 6inbll epeKTUBHOI criiBrnpali. KoXkHa rpyrna Mae cBoro
KepiBHUKA, MOXXe NMPOoBOAUTM OKpeMI 3acigaHHA Ta 3yCTpiui.

[PYIA 3 [PYIA 3 3 TNMNTAHDb
COUIAJIBHO- [TUTAHDb [TPABOBOI'O
'YMAHITAPHOI TA KUTIA TA SAXUCTY TA
MCUXONOrIYHOI IHOPACTPYKTY IHKJTHO3I1
11O TPUMKW PV




BinibHI cniyxadi 1a rocti KP:

e Ha 3acigaHHi MOXYTb 6yTn cnyxaudi, 3anpoLleHi, gonoBigadi, ki He € YieHaMu
KP. [lo npuknaay, YyacTi rocTi Hawol KP — npeactaBHUK YnoBHOBa)XxeHoro BPY
3 NpaB NANMHKN Yy 3aKaprnaTcbKin 06s1acTi, Ha4aNbHUK ynpaBiHHS NaTpyJibHOI
noniuil y 3akapnaTcbKih 06nacTi, KepiBHUK 06/1aCHOM0 LIEHTPY 3aMHATOCTI,
npencTaBHUKKU MiXKHapoaHol opraHisauil Help — Hilfe zur Selbsthilfe Ta
[lporpamu po3sutky OOH.




MUTAHHSA TA YCNILWHI KEUCU, PO3MNAHYT
HA KP:

OCHOBHI NMPOBJIEMHI MUTAHHA 3ACNYXOBYHOTbCA HA 3ACIAAHHAX Y1EHAMW KP, ONA

NOAANBLIONO PO3MNOBCKOAXKEHHA TA IMMNNEMEHTALLIT BAXAUBOI IHGOPMALLII CEPEA
BMO.

YIEHU KP - LIE NIAEPU AYMOK, FO/T0BU TPOMAACBLKMX OPTAHI3ALIN BMO, KEPIBHUKWA
BOJIOHTEPCbRUX LEHTPIB TA LWEJZITEPIB. HA HUX MOCTABJIEHO 3ABAOAHHA CBOEYACHOIO
TA HITKOIO PO3’ACHEHHA MPOBNEMHUX HATANTbHUX MUTAHb, AKI BUHNKAKOTbL Y
BHYTPILLUHbO MEPEMILLEHUX OCIB HALLOI FPOMAMN.




OCHOBHI
POS3I JIAHYTI
[TUTAHRA:

Ha Ko)>XHe 3acigaHHA MICbKOR paforo 3arnpoLUyroTbCcA
NpoMiNibHI AonoBifayi, 3 KOXXHOro KOHKPETHOro NUTaHHS
nopAaaKy AeHHoro. Lle — cneuyianictu Bigainis YMP, anpekTopu
3aKnajiB OCBIiTU, MeAuLMHW, [eHcinHoro goHAy, BinCbKOBOIro
KoMicapiaTy ToLLO.



OC H O B H I * [1po y4acTb YneHis KP cnizibHO 3 MICbKOIO Pagoto y
rpaHTOBMX Nporpamax Bia €EC, ona 3anyyeHHAa A0AaTKOBUX

PO3 rﬂ S:I H YT| KOWTiB Ana po3byngosu iH(I)pa,CprKTpr Yxropopaa nia

notpedbwu BIMO;

[TUTAHRA:

e [1po Nporpamm, WO CTOCYOTbCA HAaAAaHHA KOMMNEHCaL,in
poboTogaBuUAM 33 NpauesnawTyBaHHA BINO, a Takox npo
aKTya/IbHI BaKaHCIl Ana npauesnawTyBaHHA;

* [Ipo NOpPAAOK Ta KpUTepil HaAAHHA B TUMYacoBe
KOPUCTYBAHHA XUTNOBUX NPUMILLEHb 3 GOHAY KUTNA ANF
TUMYaACoBOro NpoxxnesaHHA Bl10O;

* [Ipo nporpamu KomneHcaull 3a opeHAy KUTAa Ta rPaHTIB
Ha BnacHy cnpasy ana BI1O Bia Mmi*KHapoAHUX
opraHisauiu;




 [1po BesnepellkoaHNM OOCTYN NoAeN 3 IHBaAnNIQHICTIO

00 MicUb BMAadi rymaHiTapHO! 4ONOMOrU;
OCHOBHI

« MpencraBneHHs pesynsTaTiB AOCIIKEHHS

P03 [ JIAHY T rioKanbHMUX NOMITUK Ta Nporpam npo 3any4eHHst BMO

[0 XXUTTS rpoMas;

[TUTAHRA:

* [1p0O 3axXUCT NpaB BHYTPILLHBLO NepPeMILLEHNX OCID
POMCbKOI HaLiOHanNbLHOCTI;

e [1po gesiki ocobnmBOCTi BUBOPYOro npasa
BHYTPILHbLO NepemilleHnx ocio;

* [lopsaok opopmneHHa cyocuain ana BI1O y I'yY MNoy
B 3aKaprnaTcbKin obrnacri;

 [1po nporpamy BIAMNOYNHKY Ta 0340POBMNEHHIO OITEN
Ha 2023-2025 poku;

 [1po 3MiHM Yy POBOTI perioHarbHOro odicy
OoMOyACMeHa o0 3aXUCTY rnpaB NepecereHLiB.




PoboTa pobouyoi rpynu KP B pamKkax Kency woao ANTUHN-
BMO 3 ocobamnsmmm ocBiTHIMM noTpebamu;
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Kelic abiTypieHTa i3 BepasiHcbka. Mpo opraHisadito
/ HaB4aHHs Ta NOPSAOK BCTyMy ANs abiTypieHTis i3
TUMYaCOBO OKYNOBaHUX TEPUTOPIN;

[MpoeKT «A-be3neKka», Npo HaB4Ya/IbHUM KNac i3 be3neKku
AOPOXKHbLOIO PYXy ANA AiTeu Big, iHILiaTUBHOT rpynu
yYNpaBAiHHA NAaTPY/bHOI NoAiLiT B 3aKapnaTCbKin obnacTi.




=100 000

Ean3bko 100 Tca4yam BHYTPILLHBO nNepemileHUMMm ocobam — A0NOMOT/1A
MWHYNO0PIY YXropoAdcbKa MICbKa paaa 3a MICLUEBOIO LLIJIbOBOKO MPOrpamoto
coulanbHoOro 3axucty Ta niatpumku Bl1O.




J1s Ky}o 34 yB ary!
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